
Bullet in to Ontario Opticians 
 
QUESTION:  SHOULD THE COLLEGE OF OPTICIANS HAVE A POLICY ON DELEGATION? 
 
Prohib i t ing  delegat ion is  not  an opt ion.   The Col lege has had a pol icy on delegat ion s ince 
1998.   The government  has inst ructed the Col lege of  Opt ic ians of  Ontar io  that  i t  must  
develop a more reasonable pol icy on delegat ion.  Delegat ion is  fundamenta l  to  t ra in ing 
future opt ic ians and essent ia l  to  running a reta i l  bus iness.   I t  must  be enforceable  by the  
regulatory body and easi ly  understood by the membership.   The Col lege of  Opt ic ians of  
Ontar io  has c i rcu lated a draf t  document  and has asked for  input  f rom i ts  members and 
f rom stakeholder  groups.   We bel ieve a focus group system would more real is t ica l ly  
ref lect  adv ice f rom Ontar io  opt ic ians.   The OOA is  prepared to help organize such a 
group.   We have taken t ime to s tudy the draf t   so as to  avoid rushing to judgment  &  to  be 
able to make carefu l  comment.  In  the meant ime we of fer  the fo l lowing:  
 
DOES DELEGATION TAKE PLACE IN ONTARIO DISPENSARIES?   
 

o  Current ly  i t  is  a  fact  that  delegat ion o f  d ispensing act iv i t ies takes p lace in  most  
d ispensar ies.   This  threatens the d ispensing regulat ion only  i f  i t  is  le f t  up to the  
ind iv idual  d ispensary owner to  decide which tasks may be delegated to unregulated 
ind iv iduals .  Th is  creates an uneven p lay ing f ie ld  and makes the delegat ing opt ic ian 
vulnerable  to  business decis ions of  the employer .    

 
HOW DOES A POLICY ON DELEGATION PROTECT ONTARIO OPTICIANS? 
  

o  There needs to  be a c lear  po l icy s tat ing what  d ispensing tasks can be delegated  
and under  what  condi t ions.   This  wi l l  g ive ru les that  wi l l  protect  the publ ic  as wel l  
as the opt ic ians who are employed to superv ise unregulated ind iv idua ls .  Wi thout  a   
c lear  pol icy on delegat ion there can be l ibera l  in terpretat ions of  what  const i tu tes 
acceptable delegat ion pract ice.   Wi th a s t ipu la ted pol icy a l l  d ispensar ies wi l l  be  
requi red to  fo l low the same set  o f  ru les.  

 
DOES THE ONTARIO OPTICIANS ASSOCIATION AGREE WITH THIS DRAFT POLICY? 
 

o  The draf t  document  has some fundamenta l  weaknesses that  expose consumers to  
r isk of  harm and p lace regulated opt ic ians in  the posi t ion o f  endors ing unl icensed 
pract ice.   The Col lege is  seeking advice and the OOA has prepared a formal  
submiss ion.   The fo l lowing are some of  the poin ts  addressed.   

 
PROVISION OF ADVICE SHOULD ONLY BE GIVEN BY AN OPTICIAN 
 

o  ‘Prov is ion of  adv ice ’  has been ident i f ied as a delegated act iv i ty .   The impl icat ion o f  
adv ice is  that  i t  o f fers  a recommendat ion or  a d i rect ion for  se lect ion.  Advice should 
only  be g iven by the opt ic ian.  Eyeglasses are now being sold on the In ternet .   
In format ion gathered by consumers f rom non-regulated personnel  could be 
construed as profess ional  recommendat ion wi th  l iab i l i ty  issues at tached.  

 
SOME TERMS USED ARE CONFUSING 
 

o   “…frame sui tab i l i ty  wi th  or  wi thout  re ference to a prescr ip t ion…”.   A product  or  a  
serv ice can be sui tab le only  i f  i t  meets a set  o f  requi rements – in  th is  case a 
prescr ip t ion.   Only  genera l  in format ion may be del ivered wi thout  the prescr ip t ion.   

 
TASKS TARGETED FOR DELEGATION INCLUDE TOO MANY COMPETENCIES  
 

o  Contact  lenses should be removed f rom the l is t  o f  tasks e l ig ib le  for   b lanket  
delegat ion.   Contact  lenses are typ ica l ly  d ispensed in  a c losed room and i f  th is  



task is  delegated to  an unl icensed ind iv idual  the superv is ing opt ic ian could not 
t ru ly  be sa id to  be present  and avai lab le.  

 
NO BENCHMARKS PROVIDED AS GUIDANCE 
 

o  The draf t  document  does not  inc lude benchmarks by which members can know 
whether  or  not  they are in  compl iance wi th  the po l icy.  

 
THE DRAFT DOCUMENT IS NOT ORGANIZED TO REFLECT THE NORMAL FLOW OF 
DISPENSING TASKS 
 

o  D ispensing tasks must  be per formed in  a log ica l  sequence.  Each step in  the 
d ispensing process bui lds on the previous s tep.  The task  l is t  should be re-
organized and there should be a requi rement  that  acts  of  d ispensing are per formed 
in  that  order .   This  does not  prec lude d ispensing ass is tants  f rom prov id ing non-
speci f ic  in format ion to  c l ients  who are browsing.  

 
OPTICIAN MUST BE PRESENT AND AVAILABLE 
 

o  In  a busy d ispensary i f  the opt ic ian is  f i t t ing contact  lenses he/she is  not  present  
and avai lab le.     Where an opt ic ian is  a lso a contac t  lens f i t te r ,  acts  o f  d ispensing 
should not  take p lace unless there is  a  second opt ic ian present  and ava i lab le.  

 
REQUIREMENT TO RECORD IS UNMANAGEABLE & SHIFTS ACCOUNTABILITY TO 
EMPLOYER 
 

o  Many orders for  products and serv ices are received and del ivered in  the same day 
or  sh i f t  but  many others are not .   Record ing tasks delegated by whom and to whom 
is  an unwie ldy task.   A lso,  in  suggest ing that  record ing of  th is  in format ion may be 
done “ in  a manner  that  su i tes the ind iv idua l  locat ion”  the Col lege is  sh i f t ing 
accountabi l i ty  for  record keeping in to the hands of  the employer  over  whom the 
COO has l imi ted author i ty .  

 
DISPENSARIES NEED TO BE REGISTERED IN SOME FASHION 
 

o  There needs to be a method by which the Col lege can exerc ise in f luence over  
corporate decis ions that  may put  pressure on an opt ic ian to depar t  f rom the  
Col lege’s  Standards  of  Prac t ice.   The OOA would be wi l l ing to  par t ic ipate in  a  
focus group to  develop a reasonable mechanism for  d iscover ing such a method.  

 
NO STIPULATION RE: HOW MANY DELEGATES AN OPTICIAN MAY SUPERVISE 

 
o  The draf t  proposes that  an opt ic ian must  not i fy  the pat ient  that  the act  is  being 

delegated g iv ing the opt ion of  re fusal  to  the pat ient .   There is  no recommendat ion 
as to  how many de legates an opt ic ian can superv ise.   In  a  busy d ispensary th is  
would mean the opt ic ian might  not  be aware that  in tervent ion is  appropr ia te.   Th is  
sh i f ts  responsib i l i ty  for  request ing in tervent ion onto  the pat ient  or  the unl icensed 
person.  

 
NO GUIDELINES RE:  WHAT DELEGATES NEED TO BE TAUGHT BEFORE DELEGATION 
ASSIGNED.  
 

o  The opt ic ian would be requi red to  make cer ta in   the unl icensed person is  ab le to  
per form the task safe ly .   There are no accompanying guidel ines suggest ing what  
competencies or  what  level  o f  competencies should be used by an opt ic ian who is  
delegat ing .    

FOR THE COMPLETE TEXT OF THE OOA’S SUBMISSION TO 
THE COLLEGE OF OPTICIANS OF ONTARIO 

VISIT OUR WEBSITE AT 
www.ontario-opticians.com   


